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S OF

A5\ MANAGERS

e

in the

fatigue &

the 13
nto ane of
ned com

Morris Chang
C [ Taiwan:

wan's September
arthquake made lst
year ane of Morris Chang
toughest since he started
Taiw Semicondugtor
Manufacturing Co. in 1988,
As the world’s biggest
contract manufacturer for
computer chips, its abili
to deliver is vital to ‘Thi-
wan's high-tech reputation,
ibility was
ake,” says the ayvun-

ilar, pipe-smoking 8-
year-old,

It passed with flying
colors. Within an hour of
the quake, which struck
about 2 am., TSMC engi-
neers raced to the compa-

s two plants to survey
dam nd start cleanup.
Chang was saon on the
phone to Taiwun's Promiet,
seeking help in getting the
power back on. Production
fully resumed after only
10 days, and TsMe won ku-
dos from customers for
quickly getting lines up
Again. Net profits this yesr
are forecast at $2 billion
on $65 billion in sales, more
than doable lust yest:

Chang, who jump-stirt=
ed Taiwan's chip industry
in the ‘S0s after returning
from a successful career
with Texas Instruments, &
n advising the govern®
ment an how to improve
Talwan's universities 8

uce better entrepres
curs His answer: the itk

Lo sector.

Carlos Ghosn

Motor Co. | Japan

herapy in Corporate
Before Carlos
howed up at N
or Co. last y
ing officer, few thought
ic restructuring was pos-
ney-losing
aucratic auto
aker. But Ghosn, installed
er Renault bought a 4

ake in Nissan, L\

brought an impressive \‘

track record: He\had' f
erhauled Michelin's

North American op-

erations in the early

1990s and turned

around a money-

losing Renault in

1996,

Still, even he
had doubts about sav-
ing Nissan, which has lost
en out of the last
8. “Six months ago,
sidered mission im-
ays Ghosn, a 46-

Koo Bon Moo
Chairman | LG Group | South Korea
Ixm-x-mrs frustrated by the lack of

chaebol reform in South Korea can
find hope in Koo Bon Moo's bold move
in March. The 55-year-old chairman of
16 Group, Korea's third-largest con-
glomerate, agreed to fill half the eight-
member boardroom at its Internet snd
telecom flagship, Dacom Corp,, with in-
dependent directors. It's the first time
outsiders have hud # say in the man-
agement of an LG company. To make
sure Dacom is run as an accountable,
independent. company, Koo also agreed
o let the outside directors contral its
audit committee, with power to block
transactions with its affilintes.

com stands out as a model for im-

Proving corporate transparency and
sharcholder rights. By bringing in out-
siders, Koo s sending & strong message
that there will bo an end to & chasbol
Practice thut's outrageous to Western
investors: shifting money from u prof-
{table unit to bail out weak affilistes

(

aybe no long,

Ghosn, who w
Nissan's pre
summer, i
honed technique

Nissan’s

Brazil
or.

become

jumped 50% from la

depressed level

betting is that ( s the norm,

produce an
900

operating manageme

million

year ending there may be

next March

controlled by founding fumilies. “Dacom
will continue to better its governance

Koo pledges. “Other 16 Group units will
take similar steps in the future.”
Koo, who prefers to dress easually

Of eourse, showing up

und is generally medis-sh;

bird wateher who keeps a telescope in
his office 50 he can peer at the birdy on
u tiny islet in the Hun River that runs

16 Electronies befure he took over 16'%
helm in 1996. He immediately pledged to
promote openness and transparency. A
year later, he unvedled & reform plan
placing emphasis on profitabli




gold,
twe

gangsis

roment

jwan High Speed Rail

: the island’s high-
in program, s

alarly im

an ex

part

running &

E

NetCom Co

A

1 Speed Rail Corp. | Taiwan | s Tech Universit 7 for hi

1 recognized

ronomic adviser tc

h ar
n 1993 an

tructure
Internet

ar ago,

% aimed
anti-graft
has lexrned
ters and extor
tions hand.
ap aga hem
other role pre
of Continenta
a construc «
jed by her r
v ught th taugh.
and shell keep on fighting

running
in her

dent
neering

Corp.,

er Chinese

arold iy
T one of
volution, H

intellect
llecty;

serts
amily library
rebellion,”

shaking up

nal computers
He went on to
PhD. There he was
s impor-
ofound technology,”
s this chance” to
nina.
udent i
i founded Asialr
ations and soft
sector: But just before

Tian, eager to pla

control o
hina's state sector,
L3 With 820
headquarters, Tian

) meet the compar

importal
y for Chis

al tel

an China by
to seek dual
I want to prove to the
ration company

Peter Lau

Chairman | Giordano Internatio

G srdano Chairman Peter
Lau is the first to admit
that he pales in comparison
with his predecessor, the
flamboyant entrepreneur and
publisher Jimmy Lai. An ac-
countant by training snd by
disposition, Lau, 48, de-
scribes himself as o man “af
limited talents.”
Fortunately for Gkndlmm
customers disagree.
10 Law's effarts to upgrade
quality, simplify colors, keep
up with new styles, and re-

nal | Hong Kong
lentlessly cut costs, sales st
the ecasual-wear retailer
jumped 20% lust year, to
Ju(m miflion, while profits
quadrupled, to $46 million.
“We are religious about Te-
ducing waste,” be says.
Now, the modest
ix into Calvin Klein
territory, with = racy
featuring models.

K.S.

Wong

That is, if & eomps
Wong's interprets

bigger plag
ka,” says Wang

3-yearold Canadian-educated en
pruning and rebuilding. It all
was chairman of Nomurs Securi-
ane U
embawang Corp. The company had piled up
firectives to expand out of

'
Justrial | in China.
he government tapped Wong to take Sembawang snd
merge it mologies Industrial
Carp. (s where g exrlier been president
Wong lost no time trimming fat. He sold Sembawang's
retail and food units and merged t
the new company SembCorp I
The remaining ship-repeir, construction,
engineering, information techn and logistics business-
are now among the most eficent in Asia. The re
mbCo ernment f 12%

et
» exceeded g

1998. Wong meets with his five division heads individually

once a month to measure their progress and hold them to

their goals. “T take a helicopter view and lot capahle people
un the show,” he says.

His next step is to trans-
form SembCorp into & mult
national by merging remain-
ing divisions such ms marine
engineering. which can dry-

dock gargantuan oceanguing
vessels, with foreign partners.
And he's scouting for other
partners to create X
worldwide system on

the Internet for sup-
ply-chuin  manage-

ment. Wong's rapid
progress is raising

the bar for other
Singapore compa-
nies—indeed, Semb-

Corp is now one of

the most profitable

in  the govern

ment’s stable. “My
benchmarks  are

global  campanies,”

says Wang. 1f he contin-

ues along this truck, be

may soon have one of his
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